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Baseline Service Statement    

Baseline Ares


 Head of Service

                   Date

Community events

Vicky Wise – Head of Leisure & Culture 
21/7/23
_________________________                 _________________________                                     _______________________
	Number of Staff &

Equipment


	One member of staff – Events Officer. Fixed term contract until December 2024 purposefully to allow the formation of the BID and to see how events fit in your business plan. There is no plan to duplicate provision. 

Range of general equipment shared across various teams including things like gazebos. 


	Specification
	The events officer leads on the delivery of community-focused events with a £200k budget (including all staffing costs). So the prime purpose is about enabling community cohesion, free events for the community to enjoy, health and wellbeing, arts and culture. It is not primarily about driving footfall to businesses or economic development in the town centre although we do seek to ensure that events are compatible with the businesses. 
The events officer works with the market contractor to ensure synergy around music events in the carfax and on the bandstand. She outsources all delivery to independent professionals and organisations. 

The events officer also supports independent community groups wishing to book space and perform in the town centre. We encourage self-service of bookings and work closely with other in-house services (eg licensing, property/public realm. Some specific events and groups we give additional support to – eg RBL and Remembrance parade. 
Current list of events in the town centre – these are being added to all the time:

https://www.horsham.gov.uk/community/events-in-horsham-town-centre
We will also be planning music and community events at Christmas time. So will need to ensure that we work closely not to double up on any events plans from the BID. 


	Performance Measure
	This is in a trial period so there are not fixed data measurements and targets. The events are free to access and are not ticketed so there are some limitations in terms of quantifiable data. However useful information that we will build on include:
· Attendance data (estimates) 

· Feedback – we will be setting up surveys and engagement tools for feedback on specific events 

· Online traffic and analytics – interactions with social media posts

· Car parks 


	Non - Compliance Procedure
	Major hirers would be required to pay for any damage to street infrastructure via events agreements. 
All contractors are required to have the right level of insurance etc, so if there was any damage to the infrastructure we would seek to utlise this. 


	Existing Value of Contract
	In-house service so it’s not a contract. £200k but this includes the staff post – ao approximately £155k spend on events. Majority of this will be within the centre of Horsham and the BID area. 


	Boundary Area
	Across the BID area (and outside of the BID) 


	
	

	Suggested Additional BIDs Activity
	

	Estimated Cost of Additional BIDs  Activity
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