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Baseline Service Statement    

Baseline Ares


 Head of Service

                   Date

__Parking Service   

Rob Leet 


14/07/23_______________________                 

	Number of Staff &

Equipment


	3 x supervisors

10 x Civil Enforcement Officers

4 x Car Park Officers
Digital advertising screens in Swan Walk, Forum and Piries Place car parks 


	Specification
	7 days a week, including bank holidays.

Core hours between 0730 - 2000


	Performance Measure
	Parking revenue



	Non - Compliance Procedure
	Possible enforcement action depending on breach of parking regulations


	Existing Value of Contract
	Difficult to summarise as this service is District wide. Also further complicated through Covid impact on revenues over past two years. Table below summarises parking revenues for Horsham District in two years prior to Covid. Bottom line summary is c£5m income and c£2.25m expenditure.



	Boundary Area
	Multi storey car parks based at Piries Place, Swan Walk and the Forum (Blackhorse Way). There may also be surface car parks within the boundary area.


	
	

	Suggested Additional BIDs Activity
	Car park promotions – discounted parking relating to marketing campaigns/seasonal retail activity

	Estimated Cost of Additional BIDs  Activity
	Dependent on type of promotion and length of period
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