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1. Welcome 

2. Meet the Team

3. Vision, Mission and Values

4. Finances

5. Delivery

6. Priorities for 2025 and onwards

| AGENDA
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| MEET YOUR TEAM

RACHEL NOEL

BID Manager

WILLIE HAMILTON

Chair & Wakefields 

Jewellers

CHARLIE SOUTH

Finance & John Lewis

BARBARA CHILDS

Director of Place, HDC

BEN HEWSON

The Bear Pub

GILL BUCHANAN

Swan Walk Centre 

Manager

PAUL DAVIES

At Home Estate Agents & 

D’Arcy’s Wine Bar

SOPHIE BURSTOW

M Bar

KAREN THOMPSON

Beauty Secrets

LUKE SMITH

The Horsham Cellar
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| MEET YOUR TEAM - the Ambassadors

GEOFF                 LUCAS                 TIM
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| TERM 1

YEAR

0
Consulation & 
Ballot Phase

YEAR

1
Strategic 

planning & 
implementation

YEAR

2
Review, revise, 

deliver

YEAR

3
Review, revise, 

deliver

YEAR

4
Delivery & 
planning

YEAR

5
Pre-ballot

planning & ballot 
process

2023 2024/25 2025/26 2026/27 2027/28 2028/29

| TERMS 2, 3, 4…???

YEAR

1
YEAR

2
YEAR

3
YEAR

4
YEAR

5
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| VISION, MISSION & VALUES

YOUR HORSHAM

Empowering business, welcoming 
customers, strengthening 

community
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| VISION, MISSION & VALUES

VISION

Your Horsham drives a vibrant, resilient town centre 
empowering businesses, welcoming customers, and 

supporting community. Through clear 
communication and strong representation, our vision 

is to create a lasting impact, identify opportunities 
and shared success.
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| VISION, MISSION & VALUES

MISSION

Your Horsham unites and empowers Horsham’s town 
centre businesses driving success through 

collaboration, clear communication and strategic 
action to ensure our town thrives as a place to live, 

work, and visit.
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| VISION, MISSION & VALUES

VALUES
Integrity & Communication

We build trust through honest, transparent communication ensuring our actions reflect 
the needs of Horsham’s business community.

Collaboration & Advocacy
We unite and represent our levy payers, working together to influence change, support 

growth, and strengthen Horsham’s future.

Innovation & Impact
We deliver forward-thinking solutions and meaningful initiatives that help businesses 

thrive and enhance Horsham as a dynamic, welcoming destination.
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| FINANCES

• BID operations began Jan 2024 (bank account opened)– but levy payments 
applied from April 2024.

• Our figures presented here apply from Jan 2024 to 31st March 2025. Income 
includes money transferred from Horsham Business Initiative and sales at 
events.

• We use Xero software to manage our finances. 

• For the last year, the Board have met on a monthly basis to gain oversight of 
income,  expenditure and projects being worked on.

• In 2025 – 26 we are looking to bring more businesses on board as voluntary 
levy payers
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| FINANCES
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| FINANCES
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| FINANCES - Feb 2024 to March 31st 2025

PROJECT COSTS £

Business Support 2,504.41

Destination Marketing 11,454.51

Events and Promotions 64,282.34

Safe and Welcome 37,324.22

Total Project Costs 115,565.48
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| BREAKDOWN OF COSTS
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| KEY PROJECTS COMPLETED 2024/25

Safe and Welcome
• Recruited 3 Ambassadors

• Supporting roll out and implementation of DISC

• Attend and contribute to BCRP meetings every 2 

months

• Festoon lights kept on until clocks went forward
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| AMBASSADOR ACTIVITIES

• Building relations with business

• Making members of the public feel welcome

• DISC reporting

• Logging environmental reports

• Logging health and safety issues

• Reporting intelligence back to BID Manager

1,613 
business visits

August 24 to March 
31st 2025
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| AMBASSADOR REPORTING 
Aug 24 to end Mar 25

Environmental Reports - 77 issued
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| AMBASSADOR REPORTING 
Aug 24 to end Mar 25

Cleansing - 6 issues reported
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| AMBASSADOR REPORTING 
Aug 24 to end Mar 25

Intelligence reports – 87 logs
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| AMBASSADOR REPORTING 
Aug 24 to end Mar 25

1,783
Public Interactions
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| SURVEY FEEDBACK ON AMBASSADORS
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| KEY PROJECTS COMPLETED 2024/25

Destination Marketing

•Your Horsham branding secured

•Website established

•Social media traction

•Articles in key features AAH and HDC District 
Magazine
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| KEY PROJECTS COMPLETED 2024/25
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| KEY PROJECTS COMPLETED 2024/25

Business Support

5. Subsidised training

• 2 x Emergency First Aid in the workplace 

over 20 people trained

• Emergency Mental Health 12 people 

trained in 2024/25

• Visual Display Training

6. Job recruitment fair on behalf of 

businesses

7. Regular Newsletter updates 

8. Email communications 

1. Regular meetings with key stakeholders

• Businesses

• HDC 

• Police / PCSO’s / Wardens

• Market operators 

2. Arranged business consultations

3. Blackhorse Way waste management 

project

4. Networking events
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| KEY PROJECTS COMPLETED 2024/25

Access & Parking

• 10 % discount on bulk purchase of daily 

parking tickets

• Free parking on the eve of 22nd 

November 2024

• Wayfinding Initiative - ongoing

•John Lewis, Piries Place, HDC , Food 

Rocks, Swan Walk
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| KEY PROJECTS COMPLETED 2024/25

Events & Promotions

• Competitions throughout the year

• Horsham Peaks – free market stalls and 

entertainment in Market Square 

•Jack and the Beanstalk Trail x 20 

businesses on the trail.

•Facepainting in the Bishopric Feb half 

term

• Bubble machine to entice customers to 

explore

• Christmas Launch and Late night

shopping

•Contributed 70% funds for Christmas 

Lights 2024 Lights kept on till end March
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| STATS Over 30 people 

working in the town 

centre have 

undergone training 

in Mental Health 

First Aid and /or 

Emergency First 

Aid at Work

Training cost 

savings of 

over 80%

The majority of

businesses stayed open 

for late night opening on 

the 22nd November and 

Swan Walk had a 26% 

uplift in footfall

8 Your Horsham 

businesses took 

up market stalls 

for Horsham 

Peaks and 

Christmas Event

Between 6-

10k people 

joined us on 

November 

22nd for the 

Christmas 

Launch party

Christmas Festoon 

Lights kept on until 

end of March 2025 

making Horsham 

feel safe and 

welcome!
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WHAT’S NEXT?
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| PLANNING AHEAD 
Safe and Welcome
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| PLANNING AHEAD 
Safe and Welcome

1. Recruit sub committee members

2. Review CCTV coverage and look at 

solutions

3. Consider security provision within 

Ambassador services

4. Continue with Ambassadors and improve 

intelligence reporting

5. Support BCRP & DISC
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| PLANNING AHEAD 
Destination Marketing
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| PLANNING AHEAD 
Destination Marketing

1. Continue wayfinding subcommittee & 
associated projects

2. Revise, refine and update website

3. Improve data capture and analysis

4. Regular promotions and campaigns in 
print and social media

5. Investigate and implement Horsham 
Welcome Packs

6. Put Horsham on the map!
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| PLANNING AHEAD 
Business Support
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| PLANNING AHEAD 
Business Support

1. Recruit sub committee members

2. Implement a business cost reduction 

scheme

• Energy 

• Water

• Merchant fees

• Insurance

• Telecoms

4. Finalise business support networking / 

mentoring programme

5. Continue training initiatives

• AI Training – 16th June

• Emergency First Aid and Mental Health 

First Aid - 2 coursed delivered.

• Other training needs?

6. Continue with important business 

communications / awareness raising i.e

unitary authority and proposals for town 

council.
3. Build a db of B2B discounts

Scan me!
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| PLANNING AHEAD 
Access and Parking
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| PLANNING AHEAD 
Access & Parking

1. See Destination Marketing (re 
Wayfinding)

2. Investigate alternative transport options

3. Continue engaging with HDC re parking 
initiatives
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| PLANNING AHEAD 
Events and Promotions
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| PLANNING AHEAD 
Events and Promotions

1. Implement Marketing Strategy

2. Investigate Business Awards initiative

3. Tap and Vine event planning for September

•Partnership with local producers of wine, cider, 

and beer

•Goal: Drive footfall and promote local venues

•Supports local sustainability efforts

4. Christmas Lights campaign

5. Christmas Launch Party and Late 
Night Shopping Friday 21st

November with daytime 
entertainment Saturday 22nd

November

6. Easter Trail already complete

7. Halloween Trail

8. Possible Horsham Peaks Feb 2026
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| SUB COMMITTEES 
2025 - 26

• Safety and Security – led by Ben 

Hewson (BCRP Chair)

• Business Support – led by Karen 

Thompson

• Events – led by Paul Davies and Ben 

Hewson

• Marketing- Willie Hamilton

• Wayfinding – Gill Buchanan and 

Charlie South 

GET INVOLVED!

Join us on one of our 
committees. We are looking for 
members for:

• Safety and Security
• Business Support
• Events

Space is limited, register your 
interest and skills here.

Scan me!
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Any
questions…



BID LEVY PAYERS MEETING

21st May 2025
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